
Personal Satisfaction Inventory 
 

 
 The assessment below is an excellent “discussion 

starter” when an organization wants to find out the 
“satisfaction” level of its staff.  The participant should 
circle the number, between “Dissatisfied” and 
“Satisfied,” that best represents his/her “satisfaction 
quotient.”  There is no “right” or “wrong” designation 

on this assessment instrument. 
 

 

1.  The number of people to get the work       
     done in my workplace. 

1 2 3 4 5 

2.  The quality of my work. 
 

1 2 3 4 5 

3.  The stress-free atmosphere where I  
     work. 
 

1 2 3 4 5 

4.  The personal relationship I have with my  
     boss. 
 

1 2 3 4 5 

5.  The wages I make at my workplace. 
 

1 2 3 4 5 

6.  The ability of my senior manager to get  
     things done. 
 

1 2 3 4 5 

7.  The equipment I have to do an  
     outstanding job. 
 

1 2 3 4 5 

8.  The lead time I have to get my work  
     completed. 
 

1 2 3 4 5 

9.  The annual performance review process. 
 

1 2 3 4 5 

10.The “politics” at my workplace. 
 

1 2 3 4 5 

 

               Dissatisfied         Satisfied 


